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JCVORANDU FOR: Chiel of Admimistration, [BfY

Preparation and Bevelonrent of aterlel Reiraments

L. In response to your raqiod

wet, g stafl sbudy was pondactod Lo a0-
somplieh the Tollowing:

1.

To conpolidate the materiel requirenents for operational
utilization o Ares Divislons

swithin oD/t for Fisesl Yesr
‘3‘9%&

Te develop in coordination with 211 affected pursonnal &
pronosed gystoan for fature materiel requiremenk saritials
to serve an pupoorting data for operational lanniil. )
wudgetery ustificetions, 2w as requirement sction for the
Logioties Office.

TI,  DISCISSIoN.

5, Tnder the prosent method of operstion Ares Divislions are in

possesalon of long~range stator-nts of obiectives, wul do not

cus long-rance sirategic or operationsl plans to weet OVers
a1l obiectives. Shrt-range sleming is corrently beding done
st the division level within the frarovork of long-rangse oy S
sayes bt unrelated o any shotement of loNg-rango shrotegle
s and tel to Sentor Staffls for oy lew, adl)
approvel. oaherit
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which for the sreaten
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: Leen peeconplished to date.

T Grayciiy) s

aben, RALOEGD pUTRETIyY W Lotgntiate Jo nobt cuprently form
the basis of a radgetaxry Wetifieation, Lol in essence &w biks Tyt o
lat rer p monstary fipure has Doen dptermined.  Loghstlos
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Persormel within Srea Division Headmuarters having Sedor Hep.
resentstives oversaess are not in passession of the factusl ~
date repirel to convert thils Imodflodge into ueatifiatle line
ttems of mmterlel., Case officers res-ansible ‘or operational
projects are rot cormdrtely mowledoaestile oo far as speelile
details are concerned =0 thet they cen cotwey adematsly to
thelr Area Logistice Officers the type of informstion consid.
ered easenbial for develoment of nateriel roquiresents,

D. One of the diffienlties of the 195 Requivement Eyercise waso
the lack of basic information aveilable within the Requirements
Staff of the Loglstles Offiee. Bwen 17 the regulirencnts sabe
mitted wvere in ~roper forn, sdequately identiflied eand in usti-
fisble quntities, there is resson 1o azsme that because of
the techniques erployed in the translation of these regpidresonts
1o monctary values, thle swereise would have been mmny =Y
comnlicated,

Y. The appilestion of the IL/T materiel requirements hsf T methods
wos done 2t 2n Mnconventent” tire, This inconverdence Lo oXe-
plained by lack of sufficient time for the logistics Office to
eorine foo spohine records systems, These Ywe systene owrenily
beling inte-reted are the old ¢ Comodily Code Systen used by
the Dequirements 3taf?, logistics Offiee, and the Federal Iden.
tificotion Munerical "‘vst@* in uge by the Sapply Division, logls-
ticy Office. This sitnetion resulted 1n s product thieh for the
gysater rart dici*. not reflect the achusl =onebary valus of the
requirensnts submitted by the Aren Divisions and consequently
regulied in ﬂamiémhle rerual effort., Disoussions with Col.

25X1 | |of the Logistics Office with regard to this prob-
Ten have Tooalted in his specific divection for corrective so- 25X1
tims
€. It is recowended that certain adiustments be made in 25X1
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to olarify Divislonsl regponattbility in the techolme o’ support-

ing badget motifications for rateriel reqirements anc TERO IO

visione for controctual and adrdnistrative capenitinreg hercbtolore
~ vo Assistant Sor Finance and Analysis, PO/ Adsinise

J 25X1

D, These pepcrs vhen aproved will rectily existing descrepsneles in
responsibility and nethod of preparniion o matericl requirerents
eyl tudretary Justificatlaons.

TV, APPLICATION OV TWGHIORLIS.

A. The lovistics Office has amlied an ioventory csmess to the

needs of the girstesic reserve aipessente Lo the sum of

25X1 [ | This firare represents dentifisile inventories
Tihin The “movledze of the Lopisties Office and dnes not OOt
sider factors wach as shelf-deterloration, osr sinalisetion of N
oversbls maberiel, Tarther, shis fLoure coes not reflect stock
level balances reaaired to be maintained for operationsl levols,
end as muc, were this fimwe fo be dedbiote’ Irom the ress I'oe
quirenats, the moteriel whieh it repros ats would be exhausted
a5 of the first of Fisen) Yesr 1552,

V., TNVIEATDORY UTaL.

4., It is eirnificant to point oul thet as of 1 Setouer 1953, &0
saventory tesw from thso Logisties Office, accorpaded by & Logis-
tips Officer ‘rTos the Area Division, will rrbark forr the overpeas
25X1 | l‘to inetitnte a stoek control systor
take & DoySiCal LIVEILOTy COUNG set up boards of saVey: AN BC-
eontecility |\ 25X1

—
25X1

YT, CTASLES 0% BOJIPNTHT AND ALLORABDES,

A, It 4z avticinated that within thoe neor fatare, conrdinstion will
be offected behween the Senler Stefls of /P and the Assistant to
Gdel of Admimistration (for Lopisties), aspisted Ly the Logletion
Meysors of the Ares Dhvisions, for ihe roreiation of Tebles of
Toquipnent and Allowances based on Ares experience factors. Certein
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basie groumworl: hos been accorpliehod in rdn field by the ¥l :~2~1
Area Divisions, and tho Logistics Office and the reteriel will e
raviared to Jeterrine its applicatility.

B. hen basic TERA's are developed, tho three mejor pomponent parte

Mox o 8% - e ¥ o " d ay -
of tho rateriel loture will have boen promexly -hased. These are

T, bagie ThER's .
2., Proper Tormilation of naterisl reqirenants
% AMemete ond aoourste trventories.
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